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A society that invests in its children is a society that believes 
in its own future. By investing in children’s development  
and ensuring that families have the resources they need,  
we ensure a brighter future for everyone.

A
s we reflect on fifteen remarkable years of 
serving our community, we are filled with 
immense gratitude for your invaluable 

support. Your partnership has been instrumental 
in creating a world where every child has the 
opportunity to thrive.

This past year has been a period of significant 
growth and achievement for our organization. 
We’ve expanded our reach, strengthened our 
team, and secured vital resources to support 
our mission. By investing in our staff with livable 
wages, comprehensive benefits, and a family-
friendly work environment, we’ve cultivated a 
dedicated and passionate workforce. Additionally, 
securing government funding has enabled us to 
enhance our programs and serve an even greater 
number of families.

However, our work is far from over. The evolving 
needs of our community present new challenges, 
particularly in providing safe, accessible learning 
facilities for the parents and children we serve. 
As our neighborhood transforms, we remain 
steadfast in our commitment to creating a 
nurturing environment where many more  
families can flourish.

Your generosity is the driving force behind our 
progress. Together, we are building a stronger, 
more resilient community, one child at a time. 
We invite you to explore this annual report to 
discover the impact of your investment.

Christina Collazo 
Founder &  
Executive Director

Barbra Boeta 
Board of Directors

Thank you for being a part of our story.

With gratitude,

ChristinaChristina Barbra
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countries  
   of origin:

hispanic/latino female live in  
travis county

single-income  
household

live at or below 200% 
of federal poverty line

67

100%

182

children

TJ directly served a total of 249 students and indirectly served 524 others.

adults

South America
→  Colombia
→  Peru
→  Venezuela

Asia
→  Afghanistan
→  China
→  Myanmar
→  Nepal
→  Taiwan

North America
→  Cuba
→  Dominican Republic
→  El Salvador
→  Guatemala
→  Honduras
→  Mexico
→  Nicaragua
→  United States

TJ students are predominantly Latino, female,  
live in Travis County, and are experiencing low income.

Languages spoken at home: 
→  Burmese     →  Dari     →  English     →  Spanish     →  Mandarin     →  Nepali

97% 80% 90% 90%79%

249249

50,130
reported reading minutes  
across all TJ families

$29,907
provided by TJ to our students 
in direct financial and food 
insecurity support

of TJ parents felt their relationship 
with their child improved after a 
year in our programs.

4,432
volunteer hours  
valued at $148,426



  60% of TJ students are native to Mexico. 

 

71%
of our Early Childhood Educators  
are former Adult Ed participants.
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Launched the Adelante Juntos  
internship program as a  

fee for service model

Increased capacity by  
growing the TJ team by 30%

Secured our first multi-year  
government grant contracts

Secured comprehensive health benefits 
for our entire team at no cost to staff

Broke $1 million in  
operational budget

In FY2024, TJ made great 
strides. We...
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Early Childhood Education

Pre- vs. post- scores from our ECE Today 
Assessment showed a statistically significant 
increase in the following categories:

AUSTIN ISD

IDEA PUBLIC SCHOOLS

DEL VALLE ISD

HEADSTART

ELGIN ISD

HAYS CISD

KIPP TEXAS

SAN MARCOS ISD

WAYSIDE REAL  
LEARNING ACADEMY

By offering competitive wages, providing comprehensive health 
care coverage and onsite childcare, and training mothers who 
are former students to join our ECE team, TJ is helping to create 
upward economic mobility. These dedicated caregivers are the 
heart of our program.

Twenty-four TJ ECE graduates from FY2024 
transitioned to Pre-K or Kindergarten 
schools in the surrounding area.

98%

83%

83%

100%

67%

100% of students  
improved in Science

98% of students  
improved in Language

83% of students  
improved in Mathematics

83% of students  
improved in Social Studies

67% of students improved  
in Fine Motor Skills

67 98
children 

served
school  

days

Monday
My youngest son and I arrive at Todos Juntos by 8:30am. We prepare materials for today’s activity: painting cacti with our fingers. My son’s class starts at 9:00am, and I love knowing he’s just one room away. I greet the morning class and we start with the art project. We continue with center activities and then circle time. I love singing with them; it’s amazing how after six months in the program, the children already know all the songs. We go outside to the playground and come back to get ready to say goodbye. The children give their artwork to their moms.

During lunch break, I enjoy having my son with me. We eat together and I spend time with my coworkers. There’s not a day that goes by without laughter; it does me so much good. 
After lunch, we follow the same routine as the morning with a different class. At 3:00pm, I go pick up my other son from school. He gets out at 2:45pm, and I don’t have to wait in line when I arrive.

wednesday
Today, I prepare materials for the children to make a Texan vest. They work 

on their fine motor skills by peeling off stickers and gluing them on. Today is a 

special day because the music teacher is visiting and we all enjoy it.

I don’t pick up my 8-year-old son from school today because I am able to pay 

 for after-school care. I prepare dinner and have more time to clean the house.  

At 7:00pm, I upload some photos to an app we use to communicate with parents. 

Some moms really enjoy seeing a little bit of their child’s day.

tuesday
I prepare materials for the children to make a little horse so they 

can work on their gross motor skills by galloping. At lunchtime, 

we have our break and I chat about my day with the teachers. 

Laughter is inevitable.

Today I talked to my family in Mexico—my parents and sister. We 

write to each other every day but we talk on the phone at least 

three times a week. When I talk to my parents, it’s like recharging 

my batteries. I miss their hugs and those conversations that can 

last for hours. We know that even though we are physically far 

away, we are close in our hearts.

friday
Fridays are a bit different. The children who are here have a different 

schedule, as today the class is filled with kids whose mothers are 

enrolled in our special Friday Adelante Juntos program. 

After lunch, we move the material carts to the ESL classroom. They can’t 

stay in the big hall because the church we rent from uses the space over 

the weekend. In the afternoon, I look for ideas, activities, and materials 

to suggest to the team so we can plan for the following week. 

My son has after-school care today. In the evening, I edit the video of the 

children galloping in their Texan vests. I share it with my coworkers and 

we improve it as a team.

thursday
The children play with their vests and horses on 
the playground and we take pictures and videos.
Tonight, we go out as a family for ice cream. We 
enjoy this outing because we can get out of the 
routine and enjoy something we all like.

A week in the Life 
of an ece educator
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mi familia & meadult Education / esl

What I like the most about Todos 

Juntos is meeting new people 

who, like me, seek to improve 

themselves, the infinite help 

Todos Juntos gives us, and, I 

think the best thing is that, they 

give us the opportunity to learn 

English and bring our children 

with us to the center. 

		  – ESL Student, Level 2

I love the community that has 

been built here. It makes me 

feel comfortable. I like that I can 

improve my English while my 

daughter is learning a lot too.  

For me, Todos Juntos is a very 

safe place.

		  – ESL Student, Level 3

175
esl students 

enrolled

77%
advanced to  
next esl level

1,575
instruction  
hours

32
conversation club 
hours to curb  
summer learning loss

“

“

”

”

57
families 

participated

94
instruction 
hours

86%
graduated  

abriendo puertas 

100%
reported increased 
parent-child engagement

85%

80%

77%

85%
85% of participants reported an 
improvement in their parenting skills.

80% reported an increase in their social  
and emotional support network after being 
part of MF&M.

85% reported increased knowledge about how to 
strengthen bonds with their children, as well as  
finding opportunities in their daily lives to do so.

77% of parents reported an increase in 
skills to advocate for their children.

Mi Familia & Me was the gateway to 
my recognition—as a woman, as a 
mother, and as a wife. Many times you 
feel in limbo and even more so when 
you arrive in a foreign country, with a 
different language, without resources, 
and without family by your side to guide 
or accompany you. Fear and sadness 
take hold of you. But with the program, 
I began to understand and believe in 
myself again, in the community, and in 
the use of the resources I had access to 
during the program. 

Mi Familia & Me lives up to its name 
because, thanks to them, I reconnected 
with the community, and with my 
family. Seeing other mothers going 
through similar circumstances, seeing 
myself and understanding that within 
my imperfection as a mother, through 
all I had experienced, I could transform 
it through my daughters into love and 
validation, was extremely gratifying  
and important.
		         – MF&M participant

“

”

(MF&M parenting curriculum)
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UT Pharmacy Study
By incorporating a neutral third-party for interviews and 
focusing on the TJ community needs, a UT Pharmacy 
Study enabled our staff and students to provide 
unbiased feedback and recommendations that, in turn, 
empowered us to strengthen Saludables Juntos and 
create a more positive impact on the community.

Major findings: 

•	 TJ students reported that they were very pleased 
with our offerings for mental health for students,  
as well as our ability to address food insecurity.

•	 100% of students said they learned about  
new resources within their community.

•	 68% of students expressed feeling confident 
reaching out to health resources on their own 
without further assistance from Todos Juntos.

Through Saludables Juntos, we bring 
health-focused services and networks of 
support to current Todos Juntos students 
and their families.

saludables juntos

S aludables Juntos has been the starting point for 
my family and I to understand the community’s 
resources and how to make the most of them.

I was constantly suffering terrible headaches. SJ helped 
me with an eye appointment, which confirmed that my 
glasses were obsolete and that was why the headache 
was persistent.

I also wanted to emphasize that thanks to SJ we were 
able to file our taxes at no cost and in a reliable and 
safe place. This reassured us a lot in our family since we 
didn’t know where to start.

Thank you for always helping and providing community 
services to be able to manage everything during a diffi-
cult and lonely migration.

		         – flory, tj student

“

”

35

145

58%

59

summer onsite  
counseling hours  
for tj families

of tj students obtained  
health care coverage
35 of 60 individuals who entered  
TJ uninsured ended the school 
year with coverage

formal appointments  
with tj’s social worker
resulting in 91.75 hours of direct 
case management for students

onsite vision screenings 
34 were referred out for a full 
exam; TJ provided 20 vouchers for 
full exams with up to $150 toward 
basic frames/lenses through our 
partnership with VSP
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Future goals and initiatives:
•	 Expansion of programming and career path

•	 Evaluation tools that better serve children 
from immigrant backgrounds + bilingual brain 
development in Central Texas

•	 Commitment to continue offering livable 
wages and comprehensive benefits to our team 

•	 Bigger and safer facility to serve more families

Your continued support is essential 
to our mission. Be part of the impact 
you’re reading about by becoming a 
Mejor Amigo or Amigo Por Siempre!

Armstrong Community Music School celebrates 
the invaluable collaboration with Todos Juntos 
Learning Center and the remarkable interns 
who’ve joined us through the Adelante Juntos 
program. Their vibrant energy and cultural 
insights have illuminated Celebración de la 
Música, enriching our event with diverse 
perspectives and authentic experiences. As 
we deepen our partnership, we’re profoundly 
grateful for the impact these interns have had, 
bridging communities through the universal 
language of music.

	      – acms executive leadership team

adelante juntos

looking ahead

TJ was awarded a total of $1,042,310  
in government grants in FY2024.

Beyond program support, this funding enables us to 
prioritize staff well-being by investing additional funds 
towards liveable competitive wages and comprehensive 
benefits. This investment in our team is an investment 
in our community because it strengthens our capacity 
to deliver exceptional whole-family solutions through 
education and community support creating a sustainable, 
thriving organization.

Our Adelante Juntos program provides TJ students with 
opportunities to gain job skills and experience through 
an internship with trusted organizations and business 
partners. All student interns receive mileage, child 
care, technology, and a stipend during their internship. 
AJ intern projects in FY2024  included authorship and 
illustration of a children’s book, building community 
engagement, event planning and execution, data entry, 
and translation services.

16
student  
interns

88%
completed 
internship

6 internship
host sites

“

”

$1,732,273
total revenue

$1,603,614
total expenses

41%

18%

15%

11%

2%

13%

FY2024 
Revenue

FY2024 
expenses

foundation grants

government grants

corporate grants

individual donations

earned income

in-kind services 

75%

19%

6%

programs

general & admin

fundraising

14  |  Program Highlights Financial Overview + Looking Ahead  |  15



Every effort has been made 
to ensure accuracy. If you  
see an error or omission,  
please contact Todos Juntos 
and let us know. ¡Gracias!

Donate online at  
todosjuntoslc.org

INDIVIDUAL 
DONORS
Anonymous	
Emmanuel	(FC)
Betsy Abell ●
Melissa Acosta
Hon. Selena Alvarenga
Aracely Alvizo
Delphi Alvizo
Terry Angulo
Heather Arnos
Reed Arnos
Hon. Sandra Avila 

Ramirez
Mindy & Omar Avitia
Matt Ballard ● ○
Jennifer Basten
John Benson
Kevin Benz
John Mathew Bernal
Michelle Berry
Boris Block
Emily Bodden
Barbra Boeta &  

Albert Aguilera	
Charles Bolton
Jason Bolton
John Bolton 
Kendra Bolton
Carmel & Tom Borders ●
Samantha Borders 
Sarah Borders

Natasha Bowen
Kate Brown
Helen Bryan ●
Jim Burke
Maria Campos
John Cano
Alex Cantu
Liz Cass Brown
Hon. Susana Castillo
Eli & Tracy Castro ● ○
Enrique Castro
Krysta Chacon
Meera Chandrasekaran
Robby Cobean
Christina & Caesar Collazo
Joey Colleran
Emily Cook
John Crow
Hon. Karin Crump
Zaira Cruz
Erwin Cuellar
Andrea D’Mello ○
Ann & Joe Daly
Larissa Davila
Jennifer Deen
Daniela de Urioste
Esther Diaz
Alicia Diehl ○
Olivia Dominguez
Niki DuBois
April Dykman ○
Erica & Jarrod Ekwurzel

Hon. Maggie Ellis
Danielle Engalla
Andrew & Karen  

Esparza ●
John Fitzpatrick 
Holley Ford
Naomi Freireich 

(Kathleen Perry)
Karen Frost
Hon. Bianca Garcia
Ivan Garcia
Criselda Garza
Celia Godínez-Sánchez
Gary Gold-Moritz ○
Catherine Gonzalez
Oscar Gonzalez
Jonathan Graves
Diana Greenfield
Robert Greenfield
Javier Guerra ○
Lisa Guerrero
Elena Guzman
Sophia Guzman
Tony Guzman
Jeanie & Mike Haggerty ●
Marge Hajek
Kim & Tom	Harkness ●
Sarah Harkness 
Valerie Harrington
Patsy Harris ○
Claire Hebner
Johanna Hedges

Jason Heffron
Georgia Hernandez
Marisela & Alfredo 

Herrera ●
Samuel Hinojosa 
Erin Holt
Glen Holzer
Andrew Hourigan
Evelyn Hurley ○
Dom Incollingo
Jessica Jinkins
Jode Johnson ○
Trennis Jones
Heidi Kahle
Rebecca Karoff
Karen Kelly
Qurat Khan
MJ Korpela
Rita Kovacs
Julia Kress
Daniel Lara
Desmond & Alice Lawler
Emily Bryn Lawson
Jenifer Leaman
Dyana Limon Mercado
Lonnie Limon
Catalina Limongelli
Chai Lisk
Candy Lochridge
Kassi Longoria
Abril Lopez Vasquez
Melissa Lorber

○  Mejor Amigos (Monthly Donors)             ●  Amigos Por Siempre (Major Donors) ○  Mejor Amigos (Monthly Donors)             ●  Amigos Por Siempre (Major Donors)

Marcus Loy
Mike Loya
Matt Lozano
Kristin Marcum
Laura Marroquin
Margot Marshall
Bessy Martinez
Hugo “Archie” Martinez ○
Dr. Jayme Mathias ○
Summer McAfee
Jim McComb
Holly and John McDaniel
Linda McDavitt ●
Gayle McKool 
Laura Mcquary
Carolin Mendez
Elena Méndez ○
Vanessa Meza
Susan Millea
Ivan Milman
Claire Moore
Greg Moreno
Maddie Morgan
Suzanne Morrill ○
Caleb Morrill-Winter
Howard Morrison
Melanie Mullan
Monica Munoz Andry
Rosamaria Murillo ○
Brenda Negreros
Leslie Newman
Cheryl Nuwash

Carolina Obando  
de Guajardo

Sydney Padilla Wilburn ○
Edna Parra
Gretel Perera
David Perez 
Jose Perez
Roberto Perez
Linnie Phebus ●
Griselda Ponce
Sheryl Prater
Catherine Quintana ○
Alyssa Ramirez 
Claudia Ramirez
Melissa Rios Canon
Ana Rodriguez
Cesar Rodriguez ○
Michele Rodriguez
Justin Rosas
Jamie Rose
Fabiana Ruiz
Martha Salazar
Victor Salazar
Dennyse Salinas
Alex Sanborn 
Jaime Sanborn
Rosalba Sanborn
Lindsey Sanders
Julie Seebach
Mahesh Sharma
Dan & Ellen Sharphorn ●
Monica Simmons
Ali Sipes
Craig Snook ●
Ingrid & Eric Sprangle ●
Jackie Stafford ●
Daniel Stewart
Elizabeth Taylor Bose
Hon. Sherine Thomas
Amy Thompson
Victoria Trevino
Nicole True
Patrick Turbiville ○
Rachel Union
Ana VanDiver
Daniela Vazquez Diaz
Gloria Vera-Bedolla

To all of our supporters, thank you.
Both our individual and organizational supporters play a crucial role in the work of Todos Juntos. 
By investing in children’s development and ensuring that families have the resources they need, 

you are helping to ensure a brighter future for all.

Sharon Vigil
Elsa Villarreal
Van Vo
Sarah Warner
Sharon Watson
Christi Wells
Noah Wheeler &  

Karla Parra ○	
Jeannette Williams
Sandra Willoughby ○
Kathie Younghans
Lily Zamarripa-Saenz
Kathy Zarate ○
Charles Zeller
Guillermo Zenizo Lindsey

CORPORATIONS 
& FOUNDATIONS
Anonymous
A & K Esparza  

Family Fund
Austin Community 

Foundation
Bank of America
Bazaarvoice, Inc.
Birds Barbershop
Buena Vista Foundation
CapMetro
Charities Aid Foundation 

of America
Charles Schwab
Chula League
City of Austin
City School
Coburn & Company
Consuela
Deloitte
Donn’s BBQ
East Travis Gateway 

Library District
El Buen Samaritano
Environmental Fund  

for Texas
Episcopal Health 

Foundation
Fenix Post Tension
First Time Filmmakers

Five Stone Tax Advisers
Frontstream (SECC)
Frost Bank
GoodPop
Good Shepherd 

Episcopal Church
Haggerty Family 

Foundation
HEB 
Hello Flower Bar
Hispanic Impact Fund
IBC Bank
Long View Equity
MAYA Consulting Group
Michael & Susan Dell 

Foundation
Microsoft
National Christian 

Foundation Austin
Nexus Management, LLC
Nvidia
Patrick & Beatrice 

Haggerty Foundation
Printing Solutions
qb.
Rachael and Ben 

Vaughan Foundation
Rotary Club of Austin 

University Area
Sanchez Law Firm
Seattle Foundation
Shalom Austin Jewish 

Foundation
Shield-Ayres Foundation
Siete Family Foundation
Sooch Foundation
SouthStar Bank
Spencer Family Trust
St. David’s Foundation
St. James’ Episcopal 

Church
Tapestry Foundation
Texas Capital Bank
Texas Mutual Insurance 

Company
The Boeing Company 

Corporate
The Dollar General 

Literacy Foundation

The Long Foundation
The Pathways Project
The PIMCO Foundation
The Rosendin 

Foundation
Thundercloud Subs
Travis County
United Way for  

Greater Austin
United Way Worldwide
US Charitable Gift Trust
Velocity Credit Union
Waggener Edstrom 

Worldwide, Inc.
Waymo
Westalke Spanish Club
Women’s Fund

PROGRAM 
PARTNERS
Any Baby Can
Armstrong Community 

Music School
Austin Asian Community 

Health Initiative
Austin Community 

College 
Austin Free-Net
Austin ISD
Austin Public Health
Austin Public Library 
Big Pink Bus
Blue Cross Blue Shield 

of Texas
BookSpring
Breakthrough Central 

Texas
Candlelight Ranch
CapMetro
Central Health
CommUnity Care
Creative Action
Del Valle Library 
Economic Growth 

Business Incubator
El Buen Samaritano
Equidad ATX

Foundation Communities
GenServe
I Save Texas
Integral Care
Lions Club (South Austin)
Lirios Pediatrics
Lone Star Circle of Care
Mainspring
Mama Sana Vibrant 

Woman
MAYA Education  

Consulting
Mexican Consulate
Movability
National Alliance on  

Mental Illness
Partners in Parenting
St. Edward’s School  

of Social Work
St. John’s Lutheran Church 
Superior Healthplan
Tankproof
Texas Immigration  

Law Council
The Source
Thinkery
United Way for  

Greater Austin
University of Texas  

(Steve Hicks School  
of Social Work)

Wisdom en Familias
Women Infants Children 

(WIC)
YWCA of Austin
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2023-2024 Board Members

Aman Patel
Kendra Bolton
Erica Ekwurzel
MJ Korpela
Craig Snook
Edna Parra
Erwin Cuellar
Barbra Boeta
Alyssa Rodriguez
Danielle Engalla
Daniela De Urioste
Celia Godinez Sanchez
Vero Sandoval
Sydney Padilla-Wilburn

Mi Familia & Me participants 
FY2024
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(512) 788-7255
info@todosjuntoslc.org

PO Box 41213
Austin, Texas 78704

todosjuntoslc.org

/TodosJuntosLearningCenter

@todosjuntoslc

/todos-juntos-learning-center

@todosjuntosaustin

Todos Juntos Learning Center

https://todosjuntoslc.org/
https://www.facebook.com/TodosJuntosLearningCenter/
https://www.instagram.com/todosjuntoslc/
https://www.linkedin.com/company/todos-juntos-learning-center
https://www.tiktok.com/@todosjuntosaustin
https://www.youtube.com/channel/UCHiyJpaRvEI8IMQpvB9P0xQ

